Pétanque NXT — EU AI Act Compliance Gap Assessment Worksheet
This worksheet helps business leaders, process owners, and compliance/data privacy officers evaluate their organisation’s readiness and compliance with the European Union Artificial Intelligence (AI) Act. It supports structured risk classification, compliance checking, and action planning for AI systems deployed or developed within or impacting the EU.
Section A: AI System Overview and Risk Classification
Identify the AI system and determine its category under the EU AI Act. This classification guides which obligations apply.
	AI System / Project Name
	

	Intended Purpose and Use Case
	

	Provider (Internal/External)
	

	Deployment Region / Market
	

	Risk Category (Minimal / Limited / High / Prohibited)
	

	Supporting Documents (Risk Assessment, Data Sheet, etc.)
	


Section B: Compliance Checkpoints
Review your AI system against each compliance requirement below. Mark current status, attach supporting evidence, and assign ownership for improvement actions.
	Compliance Checkpoint
	Current Status (Yes/No/Partial)
	Evidence / Reference Document
	Risk Level (Low/Med/High)
	Action Required
	Responsible / Due Date

	1. Risk categorisation of AI system completed and documented.
	
	
	
	
	

	2. Confirmation that system does not fall under prohibited AI uses.
	
	
	
	
	

	3. Provider due diligence and conformity documentation verified.
	
	
	
	
	

	4. Data quality and dataset governance controls implemented.
	
	
	
	
	

	5. Transparency and user information obligations defined and applied.
	
	
	
	
	

	6. Human oversight and intervention capability in place.
	
	
	
	
	

	7. Bias and performance testing routinely conducted.
	
	
	
	
	

	8. Data privacy (GDPR) alignment verified.
	
	
	
	
	

	9. Monitoring, logging, and incident reporting procedures active.
	
	
	
	
	

	10. Governance and accountability framework (roles, reporting cadence) established.
	
	
	
	
	


Section C: Gap Analysis Summary
Summarise the overall findings, prioritising actions to address non-compliance or partial compliance areas.
	Key Gaps Identified
	

	High-Risk Areas
	

	Immediate Actions Required
	

	Long-Term Improvement Plan
	


Section D: Risk Rating Summary
Summarise overall compliance maturity and readiness against the EU AI Act.
	Overall Compliance Readiness (%)
	

	Residual Risk Level
	

	Date of Last Review
	


Section E: Integration Notes (Process Office / Navigator)
Use this section to integrate AI compliance oversight with the Pétanque NXT Navigator or Process Office routines. Record accountability, reporting cadence, and continuous improvement measures.
Accountability Owner: ____________________________
Next Review Date: _______________________________
Notes: _________________________________________


Section B-2: Responsibilities for Small Business Owners, Coaches & Professional Users
Even if you do not build or sell AI systems, as a user you still have legal and ethical responsibilities. Use this section to confirm that your AI usage — whether for coaching, content creation, client research, or administrative tasks — aligns with the EU AI Act and data-protection principles.
	Aspect to Check
	Description / Guidance
	Your Action / Notes

	1. Input Responsibility
	Before entering client data, personal information, or business materials into an AI system, confirm that you have permission to process and share that information. Avoid uploading confidential or personally identifiable data unless the AI tool’s privacy and data-processing terms are verified as compliant.
	

	2. Output Responsibility
	You are accountable for what the AI produces and how you use it. Always review AI-generated output for factual accuracy, bias, or potentially harmful or unlawful content before sharing or publishing.
	

	3. Transparency with Clients
	Inform clients when AI tools are used in your work (e.g., generating reports, analysing text, producing drafts). Transparency builds trust and aligns with the Act’s transparency requirements.
	

	4. Choice of AI Provider
	Choose AI tools that demonstrate compliance with EU laws (GDPR, EU AI Act) and that have clear documentation on how they handle data. Avoid tools without a published privacy policy or clear data-processing statement.
	

	5. Record-Keeping and Consent
	Maintain basic records of what AI tools you use, their purposes, and any client consent where relevant. If AI tools process client data, record that in your privacy notice or data-protection documentation.
	


Reflection Prompt: If a regulator or client asked, “How do you ensure your AI use is ethical, accurate, and compliant?”, could you demonstrate your process and documentation?
